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all 1 hr

Marian 2 days

Wayne 1 day

Rachel 4 days

all 3 days

all 2 days

all 3 days

Ramón 3 days

Wayne 3 days

Wayne 4 days

Wayne 3 days

Rachel, Ramón 7 days

all 7 days

(invite LMV) 14 days

all 1 day

Wayne 1 day

Wayne 2 days

Wayne 0.5 day

Rachel 10 days

Assigned Duration September 2009 October 2009 November 2009 December 2009 January 2010
1 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 3

establish committee

suggest update to frontpage content of current site

update current frontpage

inventory current site; create rating spreadsheet

rate current site pages

agree priority content for new site

suggest new site graphics

arrange hosting service

install CMS system

setup CMS framework

implement site functionality

reenter existing content into new site (except low rated pages)

alpha testing

beta testing

decision to open new site

move domain & open new site

architect for future full multi-language support

install "traducción aproximada" button

translate key video(s) to Spanish


